
 

 

 

SCRUTINY MANAGEMENT BOARD 

Meeting date: 28 June 2019 

From: Senior Manager Customer, Policy and Scrutiny 

 

 
 

Scrutiny Management Board Briefing  
 

1.0 Purpose of Report 

1.1 This report provides Scrutiny Management Board with an update on any 
issues and developments that have occurred since the meeting of the Board 
on 12 March 2019. 

2.0 Issues for Scrutiny 

2.1 Members are asked to: 

 Note the range of activity set out in the report 

 Note the Work Programme presented in Appendix 1 

 Consider the Forward Plan of Key Decisions set out in Appendix 2 

3.0 Background 

3.1 Two meetings of SMB took place on 12 March. The first was the usual 
quarterly meeting of the Board when consideration was given to delivery of 
the customer strategy and the draft Scrutiny annual report. The second was 
a special meeting of SMB to provide scrutiny to the Cumbria Local 
Enterprise Partnership (LEP).  

 
3.2 On 21 March a workshop session took place to consider progress with 

delivery of the Council’s programme of work on enterprise and 
commercialism. Members received a presentation from Angela Jones Acting 
Executive Director, Economy and Infrastructure and Julie Crellin Director, 
Finance on how the approach was developing. The discussion addressed 
the questions Members had raised in previous meetings of the Board about 
work being undertaken with staff to develop the approach and skills needed; 
as well exploring what success will look like with this programme. It was 
agreed it would be helpful to run a session for all non-executives about the 
programme. This will take place on 29 July in Kendal. 
 

 



 

 

 
3.3  Scrutiny Work Programme  
 
3.4  The Work Programme continues to be kept under review and updated 

following all Board meetings when additional topics for Scrutiny are 
suggested. The current Work Programme is presented as Appendix 1 which 
Members are asked to note. The Chair and Vice Chair of SMB will be 
meeting with the Executive Director Corporate, Customer and Communities 
to consider potential topics SMB may wish to explore. 

 
3.5  Performance Working Group 
 
3.6  The Performance Working Group continues to meet on a quarterly basis to 

consider reports to Cabinet on delivery of the Council Plan. The minutes will 
be presented to all future meetings of SMB for Members to note. This will 
support feedback into the Scrutiny Advisory Boards about discussions 
relating to performance. 

   
3.7  New National Scrutiny Guidance  
 
3.8      Statutory guidance was issued in May aimed at strengthening the role of  

Scrutiny Committees. All Scrutiny Members have been sent a link to the 
guidance and advised of the key areas of focus within the document. The 
guidance draws heavily on the work of the Centre for Public Scrutiny and 
links closely to the questions explored through the Council’s own recent 
Scrutiny self-assessment. The guidance does not introduce requirements to 
undertake new activity, rather it emphasises the important role of Scrutiny in 
a local authority; and provides guidance on how to undertake this effectively. 
The guidance has also been shared with Executive Directors and Assistant 
Directors for their awareness. 

 
3.9 Self- Assessment 
 
3.10 A meeting of Chairs and Vice Chairs took place in March to consider key 

themes from the self-assessment and headlines from the research 
undertaken into Scrutiny practice in other authorities. It was agreed that a 
Scrutiny Development Plan would be drawn up to include actions to support 
the following: 

 Scrutiny skills development for Members 

 Awareness raising of the function and work of Scrutiny 

 Increased levels of external stakeholder engagement L 

 Effective information and intelligence gathering 

 Work programme development 

 Increased levels of collaboration and connectivity between Boards on 
cross cutting topics 

 Utilisation of a wider range of techniques for example appreciative 

inquiry and action learning  

 Refreshing of tools, for example the Scrutiny toolkit  

 



 

 

3.11 The new national guidance for Scrutiny resonates closely with many of the  
issues already identified through the self-assessment and will therefore also  
be used to inform the content of the Development Plan. Chairs and Vice  
Chairs will meet again on 28th June to discuss the draft development plan. 
 

3.12 LGA Corporate Peer Challenge 
 
3.13 Chairs of the Council’s Scrutiny Advisory Boards were invited to meet with 

LGA peers as part of the Corporate Peer Challenge that took place in June. 
Chairs were asked questions about the work of Scrutiny and also 
relationships with Cabinet and Officers. The peers report will be shared with 
the Council in July and will outline areas of strength for the Council as well 
as issues to consider as part of the Council’s ongoing improvement journey. 

 
4.0 Forward Plan 
 
4.1 Members are asked to note the Forward Plan provided as Appendix 2 to the  
 report.  
 
 
5.0 Conclusion 
 
5.1 Scrutiny of a wide range of issues continues to be kept consideration by 

each Board. The new guidance will be helpful in further developing the 
approach to Scrutiny, along with the work undertaken as part of the self-
assessment. 

 
 
Helen Blake 
Senior Manager Customer, Policy and Scrutiny 
14.06.19 
 
  
 
 
Appendices 
Appendix 1: Work Programme 
Appendix 2: Forward Plan 
 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions 
 
Background Papers 
No background papers 
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